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Reivers District Development Day Summary - Sept 29th 2007

This document contains the summary from the Reivers District Development Day held at Carlisle Racecourse on Sept 29th 2007.  There was a real buzz of enthusiasm during the day and some really interesting and valuable points were raised.  Hopefully this update will capture the essence of the day but please let us know if you feel anything has been omitted.  If you would like more information about the Development Day or if you would like to discuss any aspect of development, please contact Adam on 01768 862 040 or development@cumbriascouts.org.uk / scouts@nscldo.fsnet.co.uk
The idea of the District Development Day was created through concerns from District Leaders about the lack of volunteer support within some Groups in the District.  The District Team took this on board and felt it was necessary to get leaders together to consider the bigger picture of Reivers Scout District. 

Prior to the Development Day, 91 invitations were sent to all Leaders, Assistants and Helpers in the District.  We received responses from 2/3 of those invited and 37 people attended.  Unfortunately the 1st & 2nd Carlisle and Dalston were not represented, but we did receive apologies from them. 

There was a good representation from all sections, as well as from the District.  This included 6 Beaver Leaders, 10 Cub Leaders, 6 Scout Leaders, 3 Explorer Leaders, 1 Young Leader, 1 Network Member, 1 Group Scout Leader, 6 District Scouters, 1 Group Chair, 1 Local Development Officer and 1 Field Development Officer.  Each participant was asked to complete an evaluation form at the end of the day and the summary of these can be seen at the end of this report.  

Many people felt it was a very useful day but said it was essential that positive action occured as a result of the day.  Please spare 10 minutes to read this summary to keep abreast of the developments in the pipeline. 

Once again we would like to thank everyone who attended and we hope we can all work together to implement some of the excellent ideas from the day, to enable us to build on the great success of 2007 - The Centenary of Scouting.

Yours Sincerely

Adam Dickinson

On behalf of the District Development Team
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Breakdown of the Development Day

Session 1 - Identify the ‘Ideal’ Group model

This session identified what people thought the ‘Ideal Group’ model would consist of in a world without boundaries (e.g. size of meeting place, amount of people living in an area and supply of volunteers).  

The conclusion from this session was that each Group would have all three Sections (Beavers, Cubs & Scouts) and each Section would be full, with enough volunteers to meet ratios and provide an exciting programme.  We also discussed the need for sound links between Scouts and Explorers (who are officially attached to District, but in practice often have a strong relationship with a specific group), and the importance of a Group Scout Leader (GSL) and Group Committee.  N.B. It was pointed out that smaller committees are often more efficient than larger ones.  One participant suggested that Groups could consider working together utilising one committee to oversee a number of groups if necessary!

Session 2 – Official explanation about why this is considered to be the ‘Ideal’ model

Following on from session 1 we considered why this model is seen as the ideal structure.  We also examined the roles and responsibilities of Leaders, Assistants & Helpers, the GSL and the Group Executive Committee, and how each supports the others.
Participants were reminded that, “Scouting happens principally in Scout Groups, wherever boys and girls meet to enjoy the Scout programme,” and that “The function of all the other units in the Movement is to enhance the quality of provision of that programme at local level.”
The Scout Group is led by a GSL and managed by a Group Executive Committee.  Therefore, the GSL has responsibility for setting the direction or vision for the Group and the Group Executive Committee has responsibility for the procurement and management of resources required to achieve this, in accordance with the principles and values established in the Scouting guidance known as ‘P.O.R.’ (Policy, Organisation and Rules).

Session 3 - How does Reivers District compare to this model?

The aim of session 3 was to work out where Reivers District currently stands in terms of the ‘Ideal Group’ model previously discussed.  We looked at maps of the District and plotted the location of all Groups to get an overview of geographical Scouting provision across the area.  The table below highlights the location of Groups and shows how many young people there are in each Section/Group. 

	Group


	Location
	Sections & Numbers


	Total Young People
	Total Adults
	Child – Adult Ratio

	
	
	B
	C
	S


	
	
	

	1st Carlisle
	Wigton Rd /Stanhope Rd
	
	9
	8
	17
	4
	4.3 : 1

	2nd Carlisle
	Houghton/Kingmoor
	21
	23
	8
	52
	12
	4.3 : 1

	3rd Carlisle
	Newtown Rd
	
	9
	9
	18
	4
	4.5 : 1

	5th Carlisle
	Wigton Rd
	
	9
	
	9
	3
	3 : 1

	13th Carlisle
	Trinity School
	20
	30
	20
	70
	7
	10 : 1

	18th Carlisle
	Wigton Rd /Stanhope Rd
	7
	19
	12
	38
	8
	4.8 : 1

	25th Carlisle
	Greystone Comm. Centre
	20
	20
	20
	60
	6
	10 : 1

	26th Carlisle
	Currock
	8
	8
	11
	27
	8
	3.4 : 1

	Bewcastle
	Bewcastle School
	6
	13
	8
	27
	6
	4.5 : 1

	Brampton
	Talkin Tarn
	11
	13
	
	24
	5
	4.8 : 1

	Dalston
	Dalston School
	20
	32
	35
	77
	8
	9.6 : 1

	Scotby
	Scotby/Wetheral
	16
	20
	
	36
	5
	7.2 :1


Session 4 – Is the ‘Ideal Group Model’ possible in Reivers District?

This session was about working out the total number of young people living in the Carlisle District and finding out what percentage of these people are involved in Scouts – this figure is known as the ‘Scout Rate.’  

The current Scout Rate in Reivers District for Beavers is 5.05%, Cubs 9.17%, Scouts 2.69%, Explorers 0.57%, adults 0.10% and total young people (6-18) is 3.33%.  In simplified terms this means that just under 1 in every 20 young people in Carlisle (aged 6-8) is involved with Beavers, 1 in every 10 are in Cubs, 1 in 37 are in Scouts and 1 in 175 are in Explorers (figures from the National Census 2001 and the National Scout Census 2007).

Participants were then put into 4 groups and allocated a specific area of the District to focus on.  These were Rural North, Rural South, Urban North and Urban South, and participants were asked to discuss the following:

· Is the ‘Ideal Group’ model possible in Reivers District?
· Could any areas host more Groups without a negative impact on existing Groups – if so, where? 
· Are the existing Groups sustainable where they meet or is relocation a possibility? If so, which Groups and where?
Feedback from the group sessions included the following comments:

Participants felt that the ‘Ideal model’ is possible in Reivers District, except in some very remote locations in the Rural North of the District.  They also felt the District could support more Groups, with possible locations including Yewdale, Morton, Upperby, Harraby, Thursby, Rockliffe and Longtown.  Although existing Groups were thought to be sustainable, it might be worth considering having fewer, stronger Scout Groups in certain areas to maximise the efficiency of current resources.  The idea of Groups sharing resources and working together was also discussed and this is expanded below. 

Session 5 – What do we need to do to get to the ‘Ideal Group’ from where we are now?  
During this session we highlighted the fact that there are currently 30 Scout Sections in 12 Scout Groups within Reivers District.  This consists of 129 Beavers in 9 Colonies, 205 Cubs in 12 Packs, 131 Scouts in 9 Troops and 30 Explorers in 3 Units.  If you average this out across Groups, it works out to be roughly 14 Beavers per Colony, 17 Cubs per Pack, 14 Scouts per Troop and 10 Explorers per Unit.  

It was pointed out that even without starting any new Groups or Sections, we could grow the District significantly (by more than 30%!!) by encouraging existing Sections to increase their membership up to 20 young people.  Ideally if we could do this in all Sections, the District would have 180 Beavers, 240 Cubs, 180 Scouts and 60 Explorers.  Obviously this is not possible everywhere, but if the majority of Sections could achieve this, we would be able to offer Scouting to many more local young people.

Scouting is always advertised as challenging, so are you willing to take on this 

challenge to try and grow your Section numbers up to 20 or beyond?
Session 6 - How can the District support Groups in the short term?
Given the current low numbers of ‘District’ personnel, this session focussed on what support can reasonably be expected from the District and what support Groups and Sections can offer to each other. The District is very keen to work with Sections and Groups that want to develop and we are fortunate to have a Development Officer, so if you are looking for ideas, advice and support, please contact Adam on 01768 862 040 or development@cumbriascouts.org.uk  We can also report that the District now has a full compliment of Assistant District Commissions (ADC’s) to support Don in his role (and you in yours!) so please feel free to contact any of the people below.  Hopefully they will be arranging to visit you in the New Year but please contact them and invite them to one of your meetings.

ADC Beavers
-
Miriam Crawley
01228 401 536
Miemu@aol.com
ADC Cubs 
-
Colin Read   

01228 524 634  
colin.read6@btinternet.com
ADC Scouts
-
Mark Chambers
01228 528 416
chambo5@hotmail.co.uk
ADC Training
-
Heather McAnish
01228 536 578
h.mcanish@zoom.co.uk
As well as this support, a major point of discussion during the Development Day was that Groups/Sections should be sharing resources and working together more frequently.  Inevitably this means improving communication between Leaders and Groups.  The Development Team (created as a direct result of the Development Day) are trying to help facilitate this by doing the following:  

· Producing a District Skills Directory so that everyone can see which skills each person has within the District, and also the skills people are willing to share. For example, one person may know lots about wide games and another may be desperate to learn more about wide games.  Hopefully the Skills Directory will enable these people to make contact, share knowledge and ultimately enhance Scout programmes.

· Organising a Leaders Camp/Activity session incorporating an overnight social aspect (without young people!).  We appreciate people are busy but the opportunity to network, meet other leaders and share ideas was a high priority for many people who attended the Development Day.  Watch this space for more details later in the year!

The Development Team have also been working hard to produce some generic documents, which we aim to make available to all Sections and Groups in Reivers, and also across the County.  Once completed, these documents will be on the District Website in ‘Word’ format so that people can amend them to suit their own Group situation.  We intend to include the following items, but please let the District know if you have any other ideas that could provide practical support to Groups and Leaders.

· Recruitment Posters – There will be a few different posters available and each will be specific to a certain group of people (e.g. Adults, Girls, Young People, Students etc etc).

· Adult Recruitment Form “How Can You Help” – To be given to every parent.  This breaks jobs down into manageable chunks to encourage people/parents to get involved with their local Group.  

· Welcome Sheets – This contains basic information for all Sections and includes a special Parent Welcome Sheet to explain Scouting to parents and to request their support.

· Welcome Packs – This is a comprehensive pack for new youth members covering all aspects of Scouting (these will be specific to each Section).

· Welcome Letters – Some examples of letters, which could be given out to welcome new volunteers.

· Badge Position Posters – These will be Section Specific.

· Gift Aid Form

· Camp Health Form

· Contact and Permission Form
We hope you found this summary an accurate reflection of the Development Day and that it will sufficiently explain the content of day to those that were unable to attend.  It was the first time Reivers District has attempted to host a Development Day and we believe it was a big success.  We all need to work together now to ensure positive outcomes are reached so that we can build on the success of 2007. 

If you have any thoughts or comments after reading this document, please contact the district development team via Adam in the Scout Office 01768 862 040 or development@cumbriascouts.org.uk
THE END



































































































