15 Recruitment Ideas

Parents Meetings

1) Hold a parents meeting to encourage more parental support. Highlight the excellent benefits to young people, but also make sure you explain the benefits to adult volunteers and say why YOU got involved and what you get out of Scouting. 60-70% of all Scout volunteers are parents so these are very important people when recruiting!

2) Break tasks into small chunks before asking for support. People are more likely to help if the task is smaller and they know what is involved. Why not make this easier by using the “How Can You Help?” document already supplied on the Reivers District Website (www.reiversdistrict.org).
Posters & Leaflets
3) Create posters / leaflets to distribute locally – or simply amend one of those already available on the District website (www.reiversdistrict.org). These can then be circulated as widely as possible and may include shops, pub, garages, post offices, local businesses, notice boards etc.

4) Find out if local paper shops will allow you to include a Scout leaflet/flyer with one of their delivery rounds (probably some cost involved!). The District has lots of leaflets available so contact the District Team if you decide to use this method. There are also various posters and flyers on the District website (www.reiversdistrict.org) so please feel free to amend these and use when necessary.

Carlisle Volunteer Centre & V  Involved Team
5) Contact Carlisle Volunteer Centre to ask if they can help you to advertise your latest volunteer opportunities and write an article for their next newsletter. Call 01228 512 513 or email enquiries@volunteeringcarlisle.org.uk
6) Contact the ‘V  Involved Team’ (formerly Millenium Volunteers) to see if they have any suitable volunteers (16-25 yr old) that might be able to help your Group. 01228 810 462 or email: v-cumbria@btcv.org.uk
Local Newspaper, Parish Magazine and Local Radio
7) Write and article to the local newspapers highlighting all the exciting and positive activities you do. Try to include comments and quotes from Leaders and/or young people (depending on who you want to recruit), stating why current members joined, and what they enjoy most about being involved. Also try to send include interesting pictures of adults and/or young people involved in Scouting activities. Contact Dave Gudgeon for Cumberland News / News & Star – call 01228 818 360 or email: dave.gudgeon@cumbrian-newspapers.co.uk

8) Find out who edits the local Parish Magazine and ask if you can send them an article, or a leaflet, to put into the next issue. Try to do the same as above when putting the article together, focus on the positives.

9) Advertise events and activities on Radio Cumbria notice board – call 01228 592 444 or email radio.cumbria@bbc.co.uk
Six Step Approach to Recruitment

10) Try the ‘Six Step Approach.’  This is explained further on the ‘Leaders Stuff’ section of the District Website (www.reiversdistrict.org) under the heading ‘General Recruitment Ideas’

Mobile Display Unit (MDU) & Scout Stands

11) Cumbria has access to a Scout MDU, which can be hired to recruit new members and raise awareness. This could be used in a small village, a supermarket car park, the City Centre, a football match, or anywhere else accessible by the general public. The MDU comes stocked with leaflets, a tv/video, a computer and sound system plus many other things. For more information contact Keith Morris - keith-p_morris@tiscali.co.uk  01229 584 627 or contact the Scout Development Office 01768 862 040.

12) Have an information stand at a busy local venue to show people that Scouting is alive and kicking in the area and to show people how they can get involved. Make sure contact details are easily visible - you can use the details for the Development Office if you don’t want to use your own.
email: development@cumbriascouts.org.uk   call: 01768 862 040 or 0845 094 60 59.
Ask People Personally

13) It has been proven that the best way to recruit volunteers is the personal approach. Many people are afraid of asking for help in case they don’t get the response they want! Believe it or not, there are still lots of parents/adults that don’t realise Scout Groups need more volunteers, so get out there, speak to parents and ask them the question. If one person says no, move on to the next person!

Equipment and Resources Available to Aid Recruitment

14) Promotional equipment available to everyone in the District includes the following: Please contact the Development Office for more details (01768 862 040)

· Display boards – for Scout stands

· Scout banners & Scout signs (both suitable for external use) – for advertisinig

· ‘Join the Adventure’ purple polo shirts – for events, publicity and advertising

· A laptop, projector and screen – presentations and Scout slide shows

15) Attend local Neighbourhood Forum meetings to seek support. For more info try the website or call Judith Gardner on 01228 606 474. Don’t forget NF’s are also good sources of funding! www.cumbria.gov.uk/neighbourhoodforums/forums/carlisle.asp
This list is by no means exhaustive so please pass on any ideas you come up with and we will make sure they are shared with other District Leaders. Any questions please contact the Scout Development Office on 01768 862 040 or development@cumbriascouts.org.uk

Good Luck! 

